Dunes Open Item Tracking
Friday January 12th

	Carry Over 1

	Update on Roofing and siding:  Follow up from annual meeting; Sept board meeting will be held to discuss the need for another special assessment to fund capital projects. Board would like roofing and siding quotes so the can go over numbers in time for meeting on 9/19.
UPDATE: Board asked Phoenix to obtain more roofing quotes on 8/30. I reached out to Caron Roofing, Superior Roofing, Maine Roofing, Dave Duschaine, and The Roof Doctor; to schedule on site visits. Currently only Caron Roofing and Superior roofing are willing to quote. All other vendors are scheduling into next year. Both Caron & Superior a possibility for fall work, mid to late October. Both have provided numbers for entire project and per bldg. Rate subject to change depending on timing. 
Caron Roofing - $22,500 per bldg. / entire 7 bldgs $157,500

Superior Roofing - $20,295 per bldg. / entire 7 blgs $142,065

Roof Pro - $20,000 per bldg. / entire 7 bldgs $140,000

UPDATE 9/22: Reached out to Caron, Superior, and Roofpro to request individual pricing for each building. 
Roofpro was on site Thursday 9/21 to price each building for siding.

A bldg - $2800

B bldg. - $2500

C bldg. - $2500

D bldg. - $5500

E bldg. - $8650

F bldg. - $8650

G bldg. - $1500

UPDATE 9/29: Roofpro on site 9/21, Caron doesn’t do siding. Waiting to hear back from Superior. Also reached out to Paul from Port2Port (booking 5 weeks out), and Purvis (sent all info, waiting for a quote date – booking out 3 to 4 mons).
UPDATE 10/6: Waiting to hear back from Purvis on quoting date. Port2Port is looking at their schedule to quote possibly the week of the 9th. 
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	UPDATE 10/13: No response from Purvis after scope of work was sent. Port2Port has not provided a date yet. Reached out to M and Son Construction, and C.M.L Roofing to see if they take on fiber cement siding jobs. BOD to discuss at 10/17 meeting: long term roofing plan, and scheduling 1 blgd to be completed a year, to reach the 30 yr mark. Discussion of vendor choice, along with garage roofs.
UPDATE 10/20: No response from M and Son, and C.M.L. New BOD meeting date to discuss on 10/24.
UPDATE 10/27: Board voted unanimously at 10/24 BOD meeting in favor of moving forward with Roofpro. Motion was to move forward with roof and siding replacement for the A building. Also to repair siding on every building from the bottom up 5 ft, to get all buildings buttoned up weather tight before winter. If there are funds left before a vote needs to occur, BOD will vote to move forward with another building. 
Per the bylaws, approval of all members shall be required if capital improvements to common area are in access of 35% of all the prior fiscal years assessments. 2022-2023 dues $113,539 + special assessment $16,800 = $130,339 x .35 = $45,618.65 can be spent this fiscal year without a vote 😊
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The approval of all the members shall be required to make capital improvements to the
common elements in an amount in excess of thirty-five percent (35%) of the aggregate
assessments against all the members over the prior fiscal year, exclusive of service charges and
user fees, and in such event the cost thereof shall be assessed to all Unit owners as an

assessment.




**Spoke to Brian from Roofpro, thanked us for the opportunity to complete the work. He got back to me Friday afternoon (10/27) and said if his current job finishes smoothly and weather holds up, he will begin the A building roof next week, mid-week. Will touch base Monday evening. Confirmed he will be stripping entire roof, and replacing with GAF architectural 30 year shingles.  
UPDATE 11/3: A building roof start date was Wednesday 11/2. Demo completed Wednesday, and they were back on Thursday to complete the roof. Waiting to hear start date for complete siding on A and other buildings 5ft from bottom up. 
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	UPDATE 11/10: Brian from Roofpro meeting the Board on site Friday the 10th @ 2:30pm to go over the button up job on each building, so he can give exact quoting. Board would like to add in another building for roofing if the funds are available. 

UPDATE 11/17: Brian met with BOD members on 11/10 to discuss the extended siding job. Brian stated some siding could be saved, and will be providing a price for each building. Siding will take around 2 weeks to come in. A building siding had already been ordered, and should be in the week of Thanksgiving. Also Brian mentioned to members that the dormer cost was not built into the roof work, because they didn’t look as deteriorated, but he will make sure to build the cost into the next roofing quote. 

UPDATE 11/24: Brian will have the pricing for B-G building this week, no later than Friday 12/1. Will send over to BOD once received. 
UPDATE 12/1: Brian was down a couple days due to being sick, and plans to send me the pricing for the buildings over the weekend. Will send the numbers to the BOD once I receive them.

UPDATE 12/8: Individual siding numbers were sent to the Board on 12/7, all voted in favor. Let Brian know 12/8 that we are all set to move forward with ordering the material. Will have 1.5/2 week lead time. He will be adding the A building roof dormers additional cost to the invoice for the A building siding since that was already completed. Will make sure to separate line item with description. 

UPDATE 12/29: A bldg. dormers and B-G siding was completed 12/13-12/15. If BOD wants to move forward with an additional roof this fiscal year it will be 20K, and if dormers need to be completed it will be an additional $1850.
UPDATE 1/5: Board will need to vote at next meeting if they want to proceed with another roof this year. Meeting on 1/16.

UPDATE 1/12: Meeting with the Board on 1/16, to discuss finances, and if they want to move forward with another roof this fiscal year.
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	Follow up to owners regarding Special Assessment(s): Need further discussion with membership and Board priorities, so letter can be sent to all owners regarding current special assessment, and the possible need for another. 

UPDATE 9/22: Phoenix to work on priority list with pricing for each individual building. Board to discuss funding plan, and Phoenix will send out reserves and assessment letter to all owners. 
UPDATE 9/29: Phoenix sent 1st draft of capital project tracking sheet to Board with vendor updates 9/29. Board discussion on additional assessments / letter of explanation to owners, after review off RS with Aaron’s financials recommendations. 

UPDATE 10/6: No new updates. BOD needs to discuss at next meeting. Once discussed, Phoenix will write the community an email regarding assessment / reserves plan.

UPDATE 10/13: Will be discussing at our meeting on Tuesday, 10/17.

UPDATE 10/20: BOD meeting rescheduled to 10/24.

UPDATE 10/27: BOD discussed Aaron’s recommendations at 10/24 BOD meeting. Will be discussing a possible second assessment at a later date. If another assessment it to occur this fiscal year, BOD wants to do it after the holidays and split into 4 payments to make it easier on owners. Can be done up until end of June. Will email all owners next week to go over meeting discussion, and explanation of what the current assessment will be used towards. Will also add in the capital project tracking sheet. 


	

	Continued
Carry Over 2

	UPDATE 11/3: Email to all owners with Special Assessment explanation and Capital projects spreadsheet sent to all owners Thursday, 11/2.

UPDATE 11/10: Board will be discussing at a later date to plan for additional special assessment. If another special assessment is planned it will be after the holidays. 

UPDATE 11/17: Will be discussing after the holidays. No new updates. 
UPDATE 11/24: No new updates.

UPDATE 12/1: No new updates.

UPDATE 12/8: No new updates. Not until after the holidays.

UPDATE 12/29: No new updates. Will be discussed more at Jan meeting.

UPDATE 1/5: No new updates, will discuss at meeting 1/16.

UPDATE 1/12: Per the Board we will be discussing at a later time. 
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	Drainage by mailbox area: Email from Julianne 9/19, stated that the storm drainage area by the mailboxes is almost sealed off, and should be cleared. Previously cleaned out by grounds landscaping, will check in to see if this is something Robillard’s can take on. If not, Phoenix team will take care of. 
UPDATE 9/22: Mike to take care of this.
UPDATE 10/6: Mike plans to take care of the week of the 9th.

UPDATE 10/13: Mike went down to clean out the drainage, more growth than expected. He plans on moving some rocks around to clear. If it’s overgrown too much he will let me know so our team can take care of it. 

UPDATE 10/20: Mike is sick, but he will take care of once he is feeling better. 

UPDATE 10/27: Mike said area was too overgrown, and believes some of the rip rap may have fallen. Phoenix to assess and report back to BOD with repairs needed. 
UPDATE 11/3: Bill from Phoenix Construction team to inspect cleaning out drainage area. Melinda to report findings back to Board.

UPDATE 11/10: Bill still in the middle of projects. Shooting for next week (13th-17th).

UPDATE 11/17: Bill inspected and was not able to visually find drain or area where drain is located. If BOD wants he will have the crew begin to clean up the area, and try to locate and snake the drain if found.

UPDATE 11/24: No new updates.

UPDATE 12/1: No new updates.

UPDATE 12/8: Area is still draining, may need to wait for cleanup and scoping once Spring time comes 2024. Added to the maintenance punch list for future reference. 

UPDATE 12/29: No new updates.
UPDATE 1/5: No new updates.
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	UPDATE 1/12: No new updates.
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	Long term maintenance plan from Reserves Study: Email from Julianne 9/19, she would like it if Aaron could weigh in on a plan for maintenance to follow the 2019 reserves study. Aaron to review, and follow up. 

UPDATE 9/22: Aaron to review reserves study, and send the Board his follow up next week.
UPDATE 9/29: Reserves Study review and recommendations from Aaron sent to BOD on 9/29. Full account review to compare RS to actual reserves to determine further assessments. 

UPDATE 10/6: No new updates. BOD needs to discuss at next meeting. Once discussed, Phoenix will write the community an email regarding assessment / reserves plan. 

UPDATE 10/13: Will be discussing at our meeting on Tuesday, 10/17.

UPDATE 10/20: BOD meeting rescheduled to 10/24.

UPDATE 10/27: BOD discussed Aaron’s recommendations at 10/24 BOD meeting. Will be discussing at a later date how the BOD wants to catch up on the budget shortfalls since 2021.

UPDATE 11/3: Board will be further discussing in upcoming meetings. 
UPDATE 11/10: Same as above.
UPDATE 11/17: No new updates.

UPDATE 11/24: No new updates.

UPDATE 12/1: No new updates.

UPDATE 12/8: No new updates. Not until after the holidays. 
UPDATE 12/29: No new updates. Will discuss more at Jan meeting. 
UPDATE 1/5: No new updates, will discuss at 1/16 meeting.

UPDATE 1/12: Per Board we will be discussing this at a later time. 
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	Deck Repairs: Let Brian from Roofpro know while waiting for siding we want to move on F building (F1 deck) leak issue first.
UPDATE 11/24: Quoting will be coming no later than 12/1. F1 deck leak will be fixed by Brian this week, waiting on exact date, so I can inform owner.
UPDATE 12/1: Brian was supposed to repair F deck leak on 11/30, but he was sick. Plans to reschedule week of the 4th. Will let me know asap, and I will pass along to F1 & F2.

UPDATE 12/8: Scheduling for the week of 12/11. Working out schedule and will let both owners know (F1 & F2). 

UPDATE 12/29: Brian is tracking weather and as soon as we have a clear day we will be scheduling asap. Looking at beginning of Jan after the New Year.

UPDATE 1/5: Scheduled for mid-week 1/10-1/12. Both owners aware.

UPDATE 1/12: F building deck F1/F2 completed on 1/11.
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	Leaking from condensate lines in upper units – Phoenix tentatively scheduled for Tuesday 11/21 to inspect all lower units to see if they need lines re-routed. Email to all owners regarding the situation and why this inspection needs to happen.
UPDATE 11/24: BOD voted to have the inspection take place after Holiday weekend. Hard scheduled for Wednesday, 11/29. All owners notified on 11/21. Reminder to be sent Monday evening.

UPDATE 12/1: Inspection completed on Wednesday the 29th. Spreadsheet to be re-written cleanly for BOD review. Will send to BOD the week of the 4th.

UPDATE 12/8: Sent along details from the inspection to Board 12/8. Discussion about next steps at next meeting 12/12.
UPDATE 12/29: Discussion with Phoenix Team on rerouting and capping the pipes on the few units that have lines running down through. 

UPDATE 1/5: Plan to be discussed with Board at 1/16 meeting.

UPDATE 1/12: With Phoenix workload we cannot take on this work at this time, but we will are setting up Mark to meet with plumbers to give them the scope of work for quotes. If we cannot get a plumber to schedule in a timely manner. Phoenix will work to schedule this into our schedule asap.

	

	Carry Over

7
	Garage Foundation Repairs: Bill from Construction team to inspect the garage foundation cracks, and fill the exposed cracks when he is on site for drainage.
UPDATE 11/24: No new updates.

UPDATE 12/1: No new updates.

UPDATE 12/8: No new updates.

UPDATE 12/29: No new updates.

UPDATE 1/5: No new updates.

UPDATE 1/12: No new updates.


	

	New Business 
	· NEW BUSINESS: 

· Sprinkler Repairs: Eastern Fire currently servicing contract for quarterlies, but have reached out to High Tech for B1 sprinkler leak for permanent fix. Waiting for quoting. 

UPDATE 12/1: Still waiting for date from High Tech for quote. Will inform owner B1 once date is scheduled. 

UPDATE 12/8: Waiting for Lucille from High Tech to get back to me with quote dates. 

UPDATE 12/29: Unfortunately High Tech is unable to take on new work / quotes at this time. Reached out to Dean & Allyn, Sprinkler Systems, Freedom Fire, and Advanced Fire. Waiting for replies.

UPDATE 1/5: Waiting to hear back availability with Dean & Allyn. Quote received from Sprinkler Systems for quarterlies, will need to send in their tech to quote sprinkler repair job, waiting on date. 
· Roof boot damage in Unit B4: Waiting on owner to let us know his schedule, so we can get back into unit for last of painting.

UPDATE 12/1: No new updates.

UPDATE 12/8: Reached out owner on 11/27 & 12/7 no response yet. 

UPDATE 12/29: New owner to schedule in the new year.

UPDATE 1/5: Waiting on owner.
UPDATE 1/12: Waiting on owner.

· Critter activity – Tenant in B4 reported critter activity has been high the last couple of weeks. Reported to Bugsy, waiting to hear back further plan.

UPDATE 12/1: Bugsy to schedule date to inspect unit for activity, and next steps.

UPDATE 12/8: Waiting to hear back from owner. 

UPDATE 12/29: New owner to scheduled in the new year.

UPDATE 1/5: Waiting on owner.
UPDATE 1/12: Waiting on owner.


	

	
	
	

	Notes:

	
	


Next Meeting Date:  Tuesday, 1/16/2024
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